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Present Members:   Chair Tim Lepore, Vice Chair Pauline Proch, Secretary Esmeralda Martinez, Laura Gallagher 

Byrne and Anthony Fox. Also present from the Studio, NCTV Representative Frank Schadt.  This meeting is an in-person 

participation meeting in compliance with Governor Charles Baker’s statement allowing public bodies the ability to hold a 

meeting at a physical location that is open to the public, without requiring to provide alternative means of remote access. 

A motion was made by Pauline Proch, seconded by Laura Gallagher Byrne, and approved unanimously, to open the Meeting, 

and which was called to order at 6:00 PM, by Chair Timothy Lepore, in the Nantucket High School LGI.   

 

Comments from the Public 

Mr. Scott O’Connor, President of the Nantucket Booster Club, asked to make a statement regarding the Boosters Club and 

its contributions and collaboration with the Nantucket Public School.  He thought it a good opportunity to share about the 

Boosters Club for the newer school staff and the community at large.  Mr. O’Connor gave a brief history of the Booster 

Club, starting in 1965 providing significant funding spread across the schools (originally NHS, now including CPS) for the 

student athletes and the campus as a whole.  Boosters has been quiet and off the radar in the last year and a half due to 

COVID restrictions, limitations placed by the Health Department, and with the need to recruit new members. The Booster 

Club supports not just football, but all sports programming, and they are resurfacing this year.  A few of the areas of funding 

are, but not limited to:  goal posts, hot tubs/ice tubs, uniforms, batting cages for softball and baseball, hotels, food, airline 

and ferry tickets/travel, the Island Cup, over $100K in Alumni Scholarships and more. Mr. O’Connor wanted to comment 

on the agenda item discussion of Food Trucks on Campus and to share the Booster Clubs’ connection and concern about 

creating opportunity for private food trucks to make their own profit while detracting from direct benefit to the student 

athletes.  He wished to make clear that if the revenue going to the athletic programs and athletes is diminished by Boosters 

ability to run the “Shack” for food and concessions, consideration has to be made in how to make up the substantial revenue 

difference.  Mr. O’Connor is in favor of food trucks on campus if there are fees and or percentages of guarantee going to the 

Boosters and/or the Athletic Department, and if they do not compete with the Shack income. 

 

Dr. Lepore, as the agenda item for Presentations had Food Trucks as the first item on the list, invited the Director of Facilities, 

Diane O’Neil to offer her notes regarding this topic.  Mrs. O’Neil considered there has never been a process in place for food 

trucks to come onto the NPS Campus, and now that they are part of the island fabric, popular everywhere, she felt it was an 

appropriate time to draft a policy and application to create a formal process for anytime this might present an option.  She 

discussed there are other opportunities when food trucks have already been on campus, for teachers and students and for 

different reasons not related to athletics.  This DRAFT application outlines a rental fee, an insurance agreement, a contract, 

and licensing information and would be for all situations related to food trucks on school campus.  Mrs. O’Neil clearly stated 

this is not meant to undermine the Boosters and that Boosters would always take precedence, reiterating this process is to 

ensure all the legalities for having food trucks are outlined in order to be on our campus.  Dr. Lepore was mostly concerned 

with the upcoming Island Cup/Homecoming Game scheduled for October 30 and questioned whether the Boosters Club 

would be ready and able to provide hot food, not just snacks and drinks as has been happening for the last few games at 

home.  Mr. O’Connor stated the Shack for this year up until this point has only been permitted to provide cold food options 

due to regulations placed by the Health Department and lack of ServSafe certifications, which are required in order to get 

approval from the Health Department. Mr. O’Connor was informed the new members of Boosters were taking care of this 

requirement. Mr. Rocky Fox wanted to know why Boosters and food trucks could not co-exist.  He also asked who the 

ServSafe holder is.  Mr. O’Connor stated he was, but as he and the other Booster senior members no longer have children in 

school (for multiple years), it is time to certify new younger members who can use their certification moving forward and 

do so with longevity. Dr. Hallett clarified this is an outline for a process application and reiterated that written into the draft 

is a fee that will benefit the Grounds Department of the school and the Boosters Club, as both are involved. Dr. Lepore 

thanked Mr. O’Connor for his comments. 

 

Superintendent’s Report 

Nantucket Intermediate School Band Program Update 

Superintendent Elizabeth Hallett was excited to share 87 students have signed up for Band at NIS and which is led by new 

music teacher, Dr. Eddie Wilkin.  She talked about his enthusiasm for the program and how he has already met with sections 
of students by creating a solid schedule for rehearsals.  Having so many students signed up and with the growing number of 

students getting involved at the CPS level in the music classes, she can already see the future shaping for a much-desired 

concert band and then, perhaps a marching band.  It will take time to grow this program and to do so with the best structure. 
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She recommended adding two more advisors to the 87-member program.  CPS Music Teacher Nick Hayden and NHS Music 

Teacher Tom Peppard have filled those advisor positions.  Student Council Representative Miss K was very glad to hear the 

potential of a marching band, adding it would be great to have it especially at an event such as Homecoming.  Dr. Lepore 

agreed and complimented the hiring of Dr. Hallett, stating he “knew” this program would be supported for growth. 

 

School Calendar 2022-2023 

Dr. Hallett offered Draft version #1, explaining some edit corrections, and that she shared this draft with the District 

Leadership Team (DLT) and the Nantucket Teachers Association (NTA).   She was pleased there seemed to be no immediate 

questions regarding the outline and hoped perhaps one draft could be the only draft.  Mr. Fox asked about the winter break 

and why it is different than other districts.  Principal Michael Horton offered that historically it mimics Martha’s Vineyard 

Island and a few other districts North on the mainland.  Dr. Hallett commented much of our calendar decisions, outside of 

standard holidays, are based on travel ease because of island living. 

 

MIAA Champion of Wellness Student Award 

Dr. Hallett was pleased to present Miss Natalie Mack, winner of the MIAA Champion of Wellness Student Award, 

and recognized Principal Mandy Vasil to share more about this award.  Mrs. Vasil explained this award is presented to 

students or student groups who participated in activities promoting wellness. Last year during COVID, Miss Mack 

joined a Student Forum created by the Principal and it was decided to create a video of COVID safety procedures for 

students and staff at NPS as a helpful way to distribute the important messaging about how to support/facilitate students 

staying in school during this pandemic. The video, made up of NPS students, was originally intended just for NHS, but 

was also made available to the district.  Miss Mack, created, filmed, and edited the video and it was widely lauded.  

Roberto Santamaria, TON Health Department Director, liked it so much he asked for a PSA to be created for all 

schools.  The PSA was recorded by WACK 97.7fm and looped all year long, every day, for the benefit of not just the 

school, but also the community.  A nomination for the MIAA Award was made in February by Principal Vasil and 

again later in the year, and to her surprise, Natalie Mack was selected as the recipient.  Dr. Lepore asked Miss Mack 

how she recruited the students and the age groups. Mr. Fox asked to see the video. Miss Mack responded she just 

“knows a lot of students around school” and the messaging is about a minute.  Mrs. Vasil said she would forward the 

PSA to the School Committee. 

 

Presentations and discussions of interest to the Committee 
Food Trucks on NPS Campus – Director of Facilities Diane O’Neil 

Mrs. O’Neil circled back to the earlier food truck conversation and reiterated this is not a selective process but rather a focus 

on the bigger picture and its’ importance. Mr. Fox was pondering on the fee dollar amount and feels $600 is too much to 

charge.  He also was in favor of the idea to have food trucks set up anywhere on the campus. He suggests that maybe Boosters 

Club will make more money in the long run if trucks are operational at different fields without Boosters having to do anything 

for that specific game or field site. The overall thought is how this is good for community as well because it supports private 

island businesses helping them ‘make a living’ and helpful for parents to feed their children at the end of the day when 

schedules are harried and they are shuttling their children from each activity.  Mrs O’Neil added the intention is not for one 

truck and could help in situations where the Shack cannot fully open or is not available by being a stationary operation.  Mrs. 

Martinez offered there should be a clause that stipulates a percentage that will go to the athletics.  Mrs. Byrne recapped for 

her edification and others, this is to ensure Boosters is the primary earner, with food trucks as the secondary, and thinks this 

conversation is important. Vice Chair Pauline Proch commented she was concerned reviewing this presentation because of 

the Booster Club connection to NPS and the possible loss of revenue, but agreed the conversation is helpful and can create 

a win/win situation.  The Superintendent furthered the applications will be submitted to the Facilities Director and the 

Superintendent, who will ultimately make all the decisions on which, when, and where food trucks can operate.  Dr. Lepore 

closed the conversation stating he would miss the Shack and is concerned about hot food at the Island Cup game against 

Martha’s Vineyard. He asked Scott O’Connor to stay in contact with Diane O’Neil. 

 

MCAS Presentation, Directors Patricia Aube, Amanda Bardsley & Jennifer Rabold 

The Directors began their presentation sharing the explanation of the state’s position and the purpose of the MCAS in this 
year = to attempt to identify and quantify the impact of the COVID-19 pandemic on student learning.  Schools in 

Massachusetts will be “held harmless” with respect to performance.  The details of this presentation share the MCAS scores,  
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highlight the initial analyses of data, discuss how we are using this data to improve instructional practices and also to share 

the next steps in how NPS will respond in ways that align with the core values, the vision, and the mission. 

 

Dr. Rabold began by reviewing the ELA scores for Grades 3-8, Grade 10, and the comparisons of scores pre-COVID and 

post-COVID.  In each case Nantucket was lower in percentages to the state and she referenced the number of students who 

would need to move to make a change in the achievement level.  The charts illustrate how supporting the ELL students in 

each area will help shift the needle (in most cases) to meeting expectations and what would be equal to the state scores. Mrs. 

Bardsley reviewed the same for Math and highlighted similar results.  By supporting the ELL students successfully, we will 

meet the median state results.  For Science scores, the data results are not as streamlined because the Science tests in high 

school biology are currently scaled using the legacy test from 2019 and also the new and old science curriculum frameworks 

as they move into 2021, therefore it is not apples to apples for comparison.  Despite the scoring/test differences for Science, 

Nantucket’s scores in this area are actually above the state by 1%. Mrs. Aube, Director of English Learners, broke out 

specifics for EL students and how to better review their data in a statewide correlation between MCAS and ACCESS testing. 

She discussed the positive results by ‘deep diving’ into details that show NPS EL students are on a positive trend.  Mrs. 

Aube talked about a “journey of language acquisition” and in the comparisons to state scoring, our students in this district 

have increased their percentage scores more significantly than any other district in the state.  Looking at the scores by 

subgroups, there are inequities in performance by race, gender, EL status, disability, and economic status, and white students 

are meeting or exceeding expectations at higher rates than the state.  Additionally, white students are outperforming their 

African American and Latino classmates on Nantucket. Finally, ELs are following a typical trajectory, but  former ELS are 

not.  

 

Professional Development days include “Data Days” which focus on ways of looking at data through a rubric: 1) Predict 

2) Go Visual 3) Observe and  4) Infer & Question.  The analysis is reviewed at the teacher, school, and district levels with 

action plans linked to educator goals and that they align with the school improvement plans and the district goals.  Much 

focus needs to be on equity as a theme, and the PD days are outlined to accomplish this focus by: Hiring an SEI Coach at 

CPS and NHS, Math & Literacy Interventionists at NES & NIS, K-12 Math review, Phenomena-based Science Curriculum, 

Text Inventory as well as utilizing outside consultants such as Novak Consulting for Prek-12 Equity by Design.  

 

Miss Kyomitmaitee asked about MCAS and the Scholarship offered with high scoring results.  Principal Mandy Vasil 

affirmed the John & Abigail Adams Scholarship is awarded to 1st time test takers who meet certain scoring criteria based 

upon the number of students who are in the class and percentage of those who meet the threshold.  Miss Kyomitmaitee also 

queried the number of Asians in the MCAS presentation results and wondered aloud if the percentage of Asians in the district 

is too small a group to report.  The Directors and the Superintendent responded yes; Mandy Bardsley added the percentages 

reported on by the state are dependent upon sample size comparisons to the state and the population of the school.  Mrs. 

Byrne was curious about transient students being reflected in these scores.  Mrs. Proch wished to know how many students 

these scores are referring to because this is troubling if it is equity as a root cause and wondered what steps are being taken 

in the classroom to alleviate the inequities.  She furthered it is important to consider the literacy capabilities and offerings, 

refering to how many multilingual families we have in the community.  Mrs Aube responded approximately 42% of the 

district is multilingual - 707 students.  Instruction in English and another language (Spanish) creates proficient bilingual 

students, and with the State looking for our adherence to the Seal of Biliteracy initiatives, this is the right course of action.  

Dr. Hallett feels the MCAS needs to be more equitable as an assessment and if it were, that could be beneficial to our scores.  

She also reminded the School Committee that newcomer EL students come into our district all the time, anytime, and we 

must accommodate these students. 

 

1st Quarter Budget Presentation – Director of Finance, Martin Anguelov 

Fiscal Year 22 shows total expenditures at $1,344,681 more than one year ago.  Twenty four percent (24%) of expenditures 

is currently committed expenditures in comparison to the previous year at twenty-one percent (21%).  Payroll expenses have 

increased by $978,741, per contractual agreements and which is thirteen percent (13%) expended versus ten percent (10%) 

a year ago.  This increase also reflects the calendar timing of payroll and the warrant.  Mr. Anguelov pointed out some 

shifting of monies from the Special Education Expense as keeping a large number of out of district students at home will 

lower the expense as well as the lower expenditures for overall travel, largely because athletic travel was nonexistent.  This 

year the numbers should reflect a more normal trend. 
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Nantucket Community School shows an increase of $84,477 compared to last year at this time.  The actual program revenues 

grew by $134,477 compared to last year as the Town of Nantucket’s appropriation contribution went down by $50,000.  For 

the first quarter, expenses and encumbrances increased by $35,878 which is because last year there was a one-time expense 

for a new Driver’s Ed Vehicle for $28,503 as well as a $7,224 increase in commitments due to restoring programming and 

recovering from the negative impact of the pandemic on the NCS operations.  Mr. Anguelov thanked the Nantucket 

Education Trust for their contribution of $12,000 towards the new vehicle purchase.  He furthered NPS will continue to 

support the Community School to ensure the organization can maintain programming and services essential to the island 

community. 

 

School Lunch for the month of September 2021 operated at a deficit of $48,963 versus a deficit of $30,695 for the same 

period last year.  This is because of the differential in the number of meals served during the pandemic and largely due to 

being in remote learning versus in school.  For this month 13,443 lunches and 1,273 breakfasts have been served compared 

to last year totaling for the whole year, 644 breakfasts and 663 lunches.  Mr. Anguelov reminded the School Committee the 

meals for this entire school year will be free to all students with a reimbursement rate of $4.32 for lunch and $2.36 for 

breakfast.  He added this years’ higher participation rates and more students obviously in school, this will bode well for 

reimbursement monies. 

 

Mentoring Program – Director of C&A, Humanities, Jennifer Rabold 

Dr. Rabold presented the newly created Mentoring & Induction Steering Committee, put together to develop, evaluate, and 

refine the current induction program.  These colleagues are seasoned staff who can determine the resources needed, conduct 

an annual review, and evaluate the program’s effectiveness and where to make improvements.  The committee is made up 

of central office and school wide administrators, union leaders, experienced mentors, and early career and veteran educators 

from all schools.  The mentoring program links a new teacher with a veteran teacher.  The relationship is for guidance, 

collaboration, and connection to aide in the growth and comfort gain of a new teacher and to support their apprenticeship 

towards higher levels of professional practice.  The program is funded by Title IV Federal Budget money and Curriculum 

Budget money totaling $42,300.  Mrs. Rabold reported the number of new mentees for this year at 29 compared to 22 for 

last year.  She also gave an outline of the new teacher training for last year and this year, depicting a much more robust 

program for this year.  A survey went to all the mentees from last year asking questions such as:  how many times you met, 

what topics did you discuss, how often were you observed by your mentor, has the program helped you, did your mentor 

provide your with assistance in curriculum and instruction and did you think your pairing was a good match.  Dr. Rabold 

provided the chart breakdowns of the surveys with positive results overall.  Mrs. Byrne, a former Drama teacher at CPS 

agreed having gone through such a program, there is great value to this system.  Mrs. Proch asked what else can we do for 

teachers, perhaps teaching the new people about the island ins and outs, places to go and things to do and maybe School 

Committee can make some plans to help in this area.  Dr. Lepore agreed thinking there could be an acclimation kind of 

program outside of school to assist in getting to know the island outside of the walls of school as a way to make transition 

easier for new people coming to our unique island out to sea.  Mrs. Proch asked Dr. Rabold how the match of mentee to 

mentor is made.  Dr. Rabold answered, first the mentors must have training and Professional Teacher Status.  The matches 

try to connect subjects or grade levels, knowing this is a “big job” because the mentor teachers give a lot of time towards the 

tutelage of the new recruits. 

 

Committee discussion and votes to be taken  

Vote for Approval to Authorize Independent Food Trucks to be allowed on NPS Campus 

There was much discussion among the committee.  Mrs. O’Neil was not yet comfortable with a vote because she said the 

application and process was still in draft form.  Dr. Lepore asked the draft to be honed and that it needs to be flushed out, 

but this vote is not about specifics.  There was discussion about the timing of the vote to be ready as soon as possible.  A 

motion was made by Tim Lepore to “Allow food trucks on campus and allow specifics regarding fees and scheduling to be 

left to the Facilities Director and the Superintendent.”  The motion was seconded by Pauline Proch, with none opposed, the 

motion was carried in approval. 

 

Vote to Approve Policies Stated in Agenda for J Policies: 
Pauline Proch  made a motion to approve, Laura Gallagher Byrne seconded, with none opposed, the motion was approved. 
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Vote to Approve Donation to Cyrus Peirce Middle School from Egan Maritime Institute, for the Lynx Sail, $596.25  Pauline 

Proch  recused herself, Esmeralda Martinez made a motion to approve, Laura Gallagher Byrne seconded, with none opposed, 

the motion was approved. 

 

Vote to Approve Donation to Cyrus Peirce Middle School from Egan Maritime Institute, for the Oceanography Teacher 

Salary Offset, $25,000.00. Pauline Proch recused herself, Esmeralda Martinez made a motion to approve, Tim Lepore 

seconded, with none opposed, the motion was approved. 

 

Vote to Approve October 5, 2021, Meeting Minutes   Esmeralda Martinez asked to have an edit to correct the date, and also 

made a motion to approve the minutes, Laura Gallagher Byrne  seconded, with no one opposed, the motion was approved. 

 

Vote to Approve the Transfers & Invoices  October 19, 2021, Anthony Fox made a motion to approve, Laura Gallagher 

Byrne seconded, with none opposed, the motion was approved. 

 
Sub-Committee/Work Group 

CCC:  Laura Gallagher Byrne attended the meeting virtually.  Transportation is a big topic, and everyone is struggling. Of 

note, NPS drivers make $10 more than those on the mainland. 

 

Student Council Representative Miss Kyomitmaitee reported last Thursday was the high school Club Fair.  It was good to 

have because the previous year and COVID presented many challenges. This year it was well attended. 

 

Homecoming is next weekend, with the Powder Puff game on October 27, Pep Rally on October 29, and this weekend, 

October 23, a Homecoming Dance at the VFW. 

 

A troubling issue is an article in Veritas written by student Sarah Swenson, about Vandalism and Hate Speech and how many 

students are confused by the findings in the article.  Miss Kyomitmaitee went on to say that the article talks about the School 

Administrators being non-responsive to incidents and students feeling the faculty apparently is not addressing these issues.  

She thinks if students and staff do not speak out about hate crimes and racial slurs this is a problem and she questions the 

validity in this claim.  She also said she does know some students are afraid to say anything due to potential backlash.  Mrs. 

Vasil said the statements are not accurate and faculty absolutely addresses everything they know if they know.  Mr. Fox 

stated he read the article and is troubled by six anonymous sources.  It is easy to be anonymous,  and he guarantees the staff 

would react to these types of situations without fail if they were aware.  Dr. Hallett strongly stated the schools are committed 

to providing a safe environment, and they will offer all support necessary, but it is imperative they know what is happening 

and students should feel teachers can be trusted.  From the audience, student Bobby Planzer added students must say 

something if they know about a situation.  Dr. Lepore confirmed situations will be dealt with appropriately and up the chain 

of command:  Teacher, Principal, Superintendent. 

 

Horizon 

The next meeting will be a Workshop Meeting on October 26 at 56 Centre Street.  The next regular meeting will be held on 

November 9 covering an ELL Update, School Improvement Plans, Preliminary Budget Forecast, Enrollment, Nantucket 

Boys & Girls Club, Student Alliance Group.  

 

At 7:53pm the School Committee adjourned on a motion made by Pauline Proch, seconded by Anthony Fox and 

unanimously approved. 

 

Respectfully submitted, 

Logan O’Connor, School Committee Clerk 


